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Warm Welcome to the newly appointed Hon'ble Minister Mr. Abdul Khan,
Ministry of Water Supply by General Manager Er. Ishwar prasad, Nepal Water
Supply Corporation (NWSC)

Hon'ble Minister Mr. Abdul Khan visited Miniral Water Plant of NWSC at
Panauti on 11th February, 2023 (2079/10/28)

Hon'ble Former Minister Mr. Umakant Chaudhri visited Pokhara Branch Office on
July 24, 2022 (2079/4/8)

Er. Mani Ram Gelal, Secretary of Ministry of Water Supply visited NWSC,

Head Office on 9th December, 2022 (2079/08/23)

Workshop and Budget Review Program held on 2079/4/40 to 2079/4/21

MoU Signing between Sappro Water Works Burea and NWSC on March 14, 2022
Meetings for the extension project time for "The Capacity Development of Nepal

Water Supply Corporation to Improve Water Supply System in Urban Cities at
Ministry of Water Supply" on 5th February, 2023 (2079/10/22)

Meeting in Pokhara Metropolitan City for resumption of JICA Pokhara Water Supply
Improvement Project with all concerned stakeholders dated on 2079-11-05

Meeting with Mayor of Janakpur Sub-metropolitan City about development of water
supply system in City on 6th November, 2022 (2079/07/20)

Visiting NWSC Head Office by Beacon Project Board Members on June 16, 2022

Inauguration Program of newly constructed Office Building in Lahan Branch on
2079/09/18

Inauguration Program of newly constructed 450cum capacity Overhead Tank in
Malangawa Branch on 2079/09/19 in Gamhariya, ward no-11.

Few Words from NWSC GM on the occasion of inauguration program for newly
constructed Office Building 500cum Ground Reservoir in Hemja Branch on
2079-09-22

Inauguration Program of newly constructed 450cum capacity Overhead Tank in
Dhangadhi Branch on 2079/09/27

Exposure Visit Program of General Manager for Waste Water Based Epidemiology
Surveillance at Atlanta, USA from August 12 to 27, 2022 (2079/4/27 to 2079/5/11)

Participation in Water Conference cum Training Program at Ratamalana in Sri Lanka by
Head of NWSC Institutional Service Division from December 13th to 18th 2022.

Meetings of NWSC Team and WaterAid Nepal Team with Ms. Olga Ghazaryan (Director
of International Programmes, WaterAid UK) and Key staffs on 23rd January, 2023
(2079/10/09) at WaterAid UK Head Office, Canary Wharf, London

Meetings of NWSC Team and WaterAid Nepal Team with Anglian Water Group on

24th January, 2023 (2079/10/10) at Anglian Water Services Head Office (Lancaster
House Office Huntingdon), UK

Meeting of NWSC General Manager with Mr. Peter Simpson, Chief Executive of
Anglian Water Group on 24th January, 2023 (2079/10/10) at Anglian Water Services
Head Office (Lancaster House Office Huntingdon, UK)

Computerized accounting software training organized in NWSC Head Office from
2079/10/05 to 2079/10/07

Visiting Jhumsa Dam Site at Palpa by NWSC Board of Directors with BWSP
Project Team on 2079/11/10

Visiting Truss Bridge Sites in Jhumsa Project Sites by NWSC Team on 2079/11/10
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1. Message from the Chairman
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2. Few Words from the General Manager

This is an auspicious day for celebrating “34* Anniversary” of our
organization and | am glad for having the opportunity to share our work and
achievements with you all as the General Manager of Nepal Water Supply
Corporation (NWSC) in this booklet of annual report which is being published
in the auspicious occasion of its 34" Anniversary on 27", February 2023. This
Annual Report gives glimpses of NWSC in general. We have been delivering
services to our consumers satisfactorily since February 1990 in twenty-three
major cities out of Kathmandu valley from east to west part of our country.
Among these, three are metropolitan cities (Pokhara, Biratnagar & Birgunj), five
sub-metropolitan cities (Janakpur, Kalaiya, Butwal, Nepalgunj and Dhangadhi)
and fifteen municipalities. The central office of NWSC is located in Kathmandu
while the branch offices are located within the service towns. There are some other cities that NWSC has
requested to take over the existing water supply system for well management and further development.
This is a healthy opportunity for NWSC to deliver better services throughout the country. We shall provide
better services than previous years by delivering adequate & high-quality water along with expanding our
networks on some remaining areas within the municipality. Our organization has high pressure to expand
our services by increasing our capacity i.e., water production, treatment, storage along with the distribution
network. With the changing scenario and future scope, NWSC should develop appropriate plan to connect
each house in every municipality by water taps. The goal of NWSC is to be a vibrant institution in the sector
of drinking water and sewerage management.

Despite various difficulties, the fiscal year 2021/022 has been a year of success. The total income of
NWSC increased by NPR 922.08 million which is about 9 percent higher than the FY. 2020/021. Similarly, the
total fixed assets of the corporation have reached to the amount of NPR 7.12 billion from NPR 6.15 billion
in the FY. 2020/021. Volume of average daily production has increased by 29 million liters making the total
production of water 187.5 million liters per day which is about 18 % increase in the production. The total
number of water-taps connection is 1,36,760 in the fiscal year 2021/022 which has increased by 7,783 nos.
of taps. In FY 2021/022, NWSC has paid NPR 300 million interest to the Government of Nepal. And, this
current fiscal year, NPR 200 million principal amount has been paid back to the Government of Nepal. | am
very happy to note that the Corporation is one among the very few public enterprises who has kept their
accounts audited up to date till now. Hence we are transparent in our performance and we are proud of it.

This year, we have completed the construction of three office buildings in Lahan, Janakpur and Hemja
and retrofitting of head office building. Additionally, we completed the construction of four RCC Overhead
Water Tank (450 Cum Capacity) at Dhangadhi (2 nos.), Malangwa and Lahan as well. Furthermore, we
completed the construction of one Ground RCC Reservoir (500 Cum) at Hemja, one RCC dam at Jhumsa
(Butwal), nos of well in different branch offices with about 184 Km distribution pipelines were also extended
in previous year. We have improved the process of surveillance and monitoring of water quality. We have
established laboratory in some branch offices in this fiscal year. Higher number of water samples were
collected; tested and immediate planned corrective measure were taken to maintain it to NDWQS standard.

NWSC is still unable to manage its human resources as NWSC did not fulfill all the vacant posts of
staff for a long period of time. As a result of this, there seems to be a huge gap to maintain the pyramid of
the organization structure. However, NWSC is committed to maintain a smooth organization structure and
use new technologies to make NWSC an environment friendly & effective organization. We have already
re-structured our organization by completing O & M survey work in this year. We have recruited 12 sub-
engineers on 9th January, 2023 and all are posted in different branch offices. Similarly, we have upgraded
number of engineers, accountants on 18th September, 2022 and drivers on 16th December, 2022. Our
management team has prepared Employee Service Regulation 2076 (Karmchari Biniyamabali 2076) and it
is in the process for approval from the Ministry. By realizing the necessity of skill development of our staff,
we have been working to train our manpower with the arrangement of appropriate training nationally
and internationally in different fields. Some staffs have already taken national and international training
in this fiscal year. Presently, there are two international projects running for the capacity development




of human resources of our organization. First is "The Project on Capacity Development of Nepal Water
Supply Corporation to Improve Water Supply System in Urban Cities" which is running from March 2022
to March 2026. Similarly, another project "Project of Technical Training for NWSC Staffs in order to target
systematizing water supply and distribution system management in Pokhara, Nepal" is also running with
Sapporo Waterworks Bureau and its duration is three years. The kick-off ceremony of this project was March
14th, 2022. These works have strengthened our organization and will strengthen more in coming days.

NWSC is working with the concept of Sustainable Development Goal - 6 — that is ensuring ‘safe
drinking water facility’ to all by 2030. The grant support project “The Project for Improvement of Water
Supply in Pokhara “ is running smoothly. Nepal Government and JICA signed this project on 15% February,
2017 for an amount of NPR 4.8 billion. Butwal Water Supply Improvement Project has started in the fiscal
2076/077 and it is also running smoothly. The main objectives of this project is to meet water demand,
to deliver 24/7-day water supply, to serve and supply quality water as per NDWQS and to connect the
total houses of Butwal City with water supply system (i.e. one house one connection). Nepalgunj Water
Supply Improvement Project (Rapti Project) will be completed in this fiscal year. After completion of this
project, as per the government policy, Nepalgunj branch office is going to provide one tap connection
for one house and increase the supply hours. Similarly, with the concept of seven days’ twenty-four-hour
water supply in Lahan municipality, our team has been working hard to achieve their goal as per the signed
agreement of the Beacon Project in partnership with Anglian Water, Water Aid and Lahan Municipality in
the FY. 2076/077. The Japan International Cooperation Agency (JICA) signed a grant agreement with the
Government of Nepal on 10 March, 2022 to provide grant aid of amount NPR 2.66 billion for “The Project for
the Improvement of Water Supply in Biratnagar”. Under this project, the water supply system in Biratnagar
will be upgraded and expanded to improve water quality and accomplish a stable water supply. The project
is expected to ensure access to clean and safe water for residents of Biratnagar City, the third largest city of
Nepal. With its function as a countermeasure against infectious diseases including COVID-19, this project
will contribute to the achievement of SDGs Goal 3 (Good health and well-being) and 6 (Clean water and
sanitation). Our government has fully authorized us to deliver water supply services within the whole area
of the municipalities but the coverage is not seen more than 50 percent in most of the municipalities. So,
NWSC is expanding its service coverage area within the whole municipalities. For example, service area
of NWSC in Gaushala Municipality was only in two wards (ward no. 4 & 5) before 17% January, 2023 even
though there are 12 wards. So, NWSC took the responsibility of providing a drinking water supply to the
residence of Ram Nagar (Ward no. 1) and Laxminiya (Ward no. 10 & 11) in Gaushala Municipality on 17
January, 2023. Thus, the trust from the Government and the public are the key factors for the motivation of
NWSC to provide excellent and reliable service to the customers.

NWSC is always committed to expand its expertise to provide reliable and good service to its valued
customers. Though, NWSC has the right to work in both water supply as well as sewerage management in
urban and emerging towns of the county, but currently it focuses only in the field of water sectors. NWSC
aims to enter the sewerage management sector as well by mobilization of all available resources; both
human and capital which will make NWSC as one of the well performing organization in water supply and
sewerage management sector in future. We are excited about the future of NWSC and the role of NWSC in
making our great cities even better.

Finally, on behalf of NWSC family, | express my sincere thanks to Japanese International Cooperation
Agency (JICA) for their support not only for improvement of Pokhara water supply system but also for other
branches under our organization. | would like to thank to the Ministry of Water Supply, the Beacon Project
team, the chairman and the board directors of NWSC for their great support and valuable guidance over
the years. | would also like to extend my special thanks to all NWSC staffs for their sincerity and hard work.
Our organization would be nothing without their enormous contribution. | would also like to express my
heartily thanks to the trade unions for their continuous support. At last, but not least, | need to thank our
valued customers for their support, understanding NWSC circumstances and making regular payment of
water tariffs.

Lastly, | would like to express my gratitude to all of those who participated and helped us to make this

year of NWSC a successful one. i
Ao

Yebo
o

Er. Ishwar Prasad
General Manager
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3. Board of Directors

Table 1: Board of Directors of NWSC

S.N. Name Designation
1 | Mr. Gunakhar Bhusal Chairman
2 | Mr. Ganesh Pokharel Member
3 | Mr. Tiresh Prasad Khatri Member
4 | Dr. Madan Uppadhya Member
5 Ms. Neer Kumari Kunwar Member
6 | Ms. Narayani G.C. Member
7 | Mr. Ramesh K.C. Member
8 | Mr. Basudev Aryal Member
9 | Mr. Ishwar Prasad Member Secretary




4. List of General Managers/Chief Executives of NWSC
(Beginning to Date)

Table 2: List of General Managers/Chief Executive of NWSC (Beginning to Date)

s.No. | Name Position Duration | (8.5./A.D)
From

1 Mr. Ratna Man Shrestha Project Chief 2031/1974 2038/1981
2 | Mr. Ratan Kumar Siddhi Project Chief 2038/1981 2039/1982
3 Mr. Ratnakar Dutta Project Chief 2039/1982 2041/1984
4 | Mr. Poshan Nath Nepal General Manager 2041/1984 2044/1987
5 Mr. Shiva Nath Sharma Executive Chairman 2044/1987 2044/1987
6 Dr. Birendra Pratap Shah Executive Chairman 2045/1987 2046/1990
7 | Mr. Ganesh Raj Sharma General Manager 2047/1990 2049/1992
8 | Mr. Puspa Raj Bista General Manager 2049/1992 2051/1994
9 | Mr. Narendra Man Pradhan Act. General Manager 2051/1994 2052/1995
10 | Mr. Dhruba Bahadur Shrestha General Manager 2052/1995 2052/1996
11 | Mr. Min Bahadur Karki Executive Chairman 2053/1996 2054/1997
12 | Mr. Arun Kumar Ranjitkar General Manager 2054/1997 2054/1998
13 | Mr. Kaushal Nath Bhattarai General Manager 2054/1998 2056/2000
14 | Mr. Lava Kumar Thapa General Manager 2056/2000 2056/2000
15 | Mr. Kaushal Nath Bhattarai General Manager 2057/2000 2061/2004
16 | Mr. Narendra Man Pradhan Act. General Manager 2061/2004 2061/2004
17 | Mr. Dharma Kumar Bajimaya General Manager 2061/2004 2062/2005
18 | Mr. Lava Kumar Thapa General Manager 2062/2005 2062/2005
19 | Mr. Dharma Kumar Bajimaya General Manager 2062/2005 2064/2007
20 | Mr. G. B. Amatya General Manager 2064/3/14 2065/7/29
21 | Mr. Dharma Kumar Bajimaya Act. General Manager 2065/7/30 2067/10/2
22 | Mr. Mahesh Dutta Executive Chairman 2067/10/03 2068/01/2
23 | Mr. Dharma Kumar Bajimaya Act. General Manager 2068 /1/3 2068/01/13
24 | Mr. Mahesh Dutta Executive Chairman 2068/1/14 2068/02/13
25 | Mr. Dharma Kumar Bajimaya Act. General Manager 2068/2/14 2068/9/18
26 | Er. Ram Kumar Yadav Act. General Manager 2068 /9/19 2068/11/9
27 | Mr. Jitendra Singh Executive Chairman 2068/11/10 2069 /5 /27
28 | Mr Bharat Mani Pandey Act. General Manager 2069/5/28 2069/6/3

29 | Dr. Bhupendra Prasad At. General Manager 2069 /6/4 2069/06/20
30 | Mr Bharat Mani Pandey General Manager 2069/6/21 2069/6/24
31 | Dr. Bhupendra Prasad At. General Manager 2069 /6/25 2070/03/2
32 | Er. Arjun Babu Dhakal General Manager 2070/03/03 2074 /2/16
33 | Dr. Bhupendra Prasad General Manager 2074 /2/16 2078/6/26
34. | Mr. Ishwar Prasad Act. General Manager 2078/7/12 2078/10/13
35 | Mr. Ishwar Prasad General Manager 2078/10/14 till date




5. Head of Organization and Department of Nepal Water Supply

Corporation

Table 3: Top Management Professionals of NWSC

Division

S.No Name Designation Working division Years of
Experience

Mr. Ishwar Prasad General Manager Head Office 29

2 Mr. Trideep Kumar Chief of Institutional Institutional Service Division 28
Shrestha Service Division

3 Mr. Buddha Ratna Chief of Engineering Engineering Division 11
Maharjan Division

4 | Mr. Ram Kumar Shrestha | Chief of Finance Division | Finance Division 26

5 Mr. Jibanath Gyawali Chief of Internal Audit Internal Audit Division 39
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7. Statutory History of NWSC

While going back to history, the populations of Kathmandu Valley were not high, so, government was not
too much concern about providing drinking water supply to the people in Kathmandu Valley. During that
period, people used to take water from the available natural sources near their homes. However, because
of population growth due to both natural growth and in-migration from other districts, the existing available
resources were not enough to feed the people and thus, government realized to provide drinking water for
the people in the Kathmandu valley and thus established a systematic development of water supply system
with the name PANI ADDA (PANI GOSWARA) unit in 2029 BS. The organization has been restructured from
time to time in order to provide the better service delivery to the customer. Following were the statutory
development records of this organization;

e PANI ADDA or PANI GOSWARA until 2029 BS (May 1973 AD)

. WATER SUPPLY & SEWERAGE BOARD 2029 BS (July 1973 AD)

o (Under the Development Board Act, 1957)

. WATER SUPPLY & SEWERAGE CORPORATION, 2041 BS ( July 1985 AD)
. (Under the Corporation Act, 1965)

. NEPAL WATER SUPPLY CORPORATION , 2046 BS (February 1990 AD)

. (Under Nepal Water Supply Corporation Act, 1990)

8. Water Supply Service Area of NWSC

Nepal Water Supply Corporation (NWSC) is a public utility organization; an autonomous government body
formed under Nepal Water Supply Corporation Act 2046 BS. NWSC is under the ministry of Water Supply
and Sanitation. NWSC provides its services to the 23 cities within the country. Out of them6 were sub
metropolitan city, 17 were municipalities. Following tables shows the service area of NWSC. The district
pointed with dot mark as shown in the figure 1 below were the service cities of NWSC.

Figure 1: Location of NWSC service cities in map of Nepal




Table 4: Name of Branch and Project Offices

S.N. | Branch & Project City Province District Zone Phone
Office
1 | Bhadrapur Municipality Province no 1 | Jhapa Mechi 023-520983
2 | Biratnagar Metropolitan City | Province no 1 | Morang Koshi 021-523329
I S Madesh .
3 | Rajbiraj Municipality Pradesh Saptari Sagarmatha | 031-521254
S Madesh .
4 | Lahan Municipality Pradesh Siraha Sagarmatha | 033-560931
Sub Metropolitan | Madesh
5 | Janakpur City Pradesh Dhanusa Janakpur 041-520158
S Madesh .
6 |Jaleshwor Municipality Pradesh Mahottari | Janakpur 044-520089
T Madesh .
7 | Gaushala Municipality Pradesh Mahottari | Janakpur
L Madesh .
8 | Malangawa Municipality Pradesh Sarlahi Janakpur 046-520450
9 | Gaur Municipalit Madesh Rautahat Narayani 055-520611
pality Pradesh ¥
. Sub Metropolitan | Madesh .
10 | Kalaiya City Pradesh Bara Narayani 053-550428
. . . . Madesh .
11 | Birganj Metropolitan City Pradesh Parsa Narayani 051-522874
12 | Pokhara Metropolitan City | Gandaki Kaski Gandaki 061-465237
13 | Hemja Municipality Gandaki Kaski Gandaki 061-400527
14 | Butwal iﬁs Metropolitan |\ 1 ini Rupandehi | Lumbini 071-540781
15 | Bhairahawa Municipality Lumbini Rupandehi | Lumbini 071-520628
16 | Taulihawa Municipality Lumbini Kapilbastu | Lumbini 076-560535
17 | Bahadurganj Municipality Lumbini Kapilbastu | Lumbini 076-530029
18 | Krishna Nagar Municipality Lumbini Kapilbastu | Lumbini 076-520514
19 | Nepalganj 2{:{ Metropolitan Lumbini Banke Bheri 081-520592
20 | Dhangadi f::jt?/ Metropolitan | ¢ 1 roashchim | Kailali Seti 091-524471
21 | Mahendra Nagar | Municipality Sudurpashchim | Kanchanpur | Mahakali 099-521133
Banepa and L . .
22 Panauti Municipality Bagamati Kavre Bagmati 011-661220
23 Mm'eral Water Municipality Bagamati Kavre Bagmati 011-441446
Project
Butwal Water
24 | Supply Z‘és Metropolitan |\ ini Rupandehi | Lumbini 071-544537
Project




Note: In province no 1, NWSC is providing its service through 2 branches. In Madesh Pradesh, NWSC is
providing its service through 9 branches. In Bagamati province NWSC has 1 branch in operation. NWSC
has 2 branches in Gandaki province. Similarly NWSC has 6 branches in Lumbini province whereas 2
branches in Sudurpashchim province. In the same way, NWSC has its service in 3 Metropolitan Cities, 5

Sub-Metropolitan Cities and 15 Municipalities.

Handed over New Water Supply Scheme/System to NWSC

Handed over

Date
Lakshminiya, S Madesh .
1 Gausala Municipality Pradesh Mahottari | Janakpur 2079-10-03
Ramnagar, L Madesh .
2 Gausala Municipality Pradesh Mahottari | Janakpur 2079-10-03
Proposed to Take Handover New Water Supply Scheme/System
S.N. Branch & Project | City Provience District Zone Phone
Office
1 |Balwa Mahottari
2 | Matihaani Mahottari
3 | Aaurahii Mahottari
4 | Suddhodan Kapilbastu
5 | Dudhaulii Sindhuli
6 | Maharajgunj Kapilbastu
7 | Haripur Sarlahi
8 | Bagmati Sarlhi
9 | Kabilaasi Sarlahi
10 | Barhatwa Sarlahi
11 | Basbariya Sarlahi
12 | Rajdevi Rauthat
13 | Hariban Sarlahi
14 | Chakraghatta Sarlahi
15 | Siraha Siraha
16 | Kathauna Saptari
17 | Mahalakshmi Dhankutta
18 | Rabi Miklajung Panchthar
Gaaun-pallika
19 | Banganga Rupandehi
Nagarpallika
20 | Mayadevi Rupandehi
Gaaunpallika
21 | Bodebassain Saptari
Nagarpallika
22 | Koshi Gaaunpallika Sunsari
23 | Bellauri Kanchanpur
Nagarpallika
ngoing Discussions for Handover of Water Supply Scheme
1 | Gadhwa, Gaur Municipality Madesh Rautahat Narayani
Pradesh
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9. Technical Status

A) Technical Status of NWSC

S.No. | Description Unit F/Y-078/079
1 Water Demand ( With Leakage) MLD 275.20
2 Water Production:

In Dry Season MLD 179.60
In Wet Season MLD 195.38
Average Production MLD 187.50
3 Deep Tube Wells:
- Working Nos. 145
- To be Repaired Nos. 20
- Not repairable 24
4 Sump Wells Nos. 2
Surface Intakes Nos. 17
6 Water Delivery (After Leakage):
In Dry Season MLD 131.18
In Wet Season MLD 145.27
Average Water Delivery MLD 138.23
7 Average Leakage % 23.50
Average Deficit MLD 136.97
Total Water Connection Nos. 136760
Private Metered Taps Nos. 133103
Private Unmetered Taps Nos. 1204
Government Metered Connections Nos. 1655
Government Unmetered Connection Nos. 414
Public Stand post Nos. 685
10 | Total Population Served Thousand 1340
11 Service Tanks:
Ground Tank Nos. 27
Overhead Tank Nos. 40
12 Water Treatment Facilities:
With full Treatment System Nos.
Partly Nos. 8
Chlorination Only Nos. 56
13 Water Tankers Nos. 4
14 Mini Excavators Nos.
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B) Water Demand
S.No. Fiscal Year Unit Water Demand
2076/2077 MLD 303.00
2077/2078 MLD 253.68
2078/2079 MLD 275.20
Water Demand
310
300
290
280
g 270
2 260
250
240
230
220 —_— —_——
2076/2077 2077/2078 2078/2079
Fiscal Year

C) Water Production

S. No. Fiscal Year Unit Water Production
Dry Season Wet Season
2076/2077 MLD 121.69 150.71
2077/2078 MLD 151.91 165.08
2078/2079 MLD 179.60 195.38

WATER PRODUCTION

B Dry Season B Wet Season

2076/2077 2077/2078 2078/2079
Fiscal Year
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D) Water Supply (After Leakage)

S. No. Fiscal Year Unit Water Supply(After Leakage)
Dry Season Wet Season
2076/2077 MLD 85.18 105.49
2 2077/2078 MLD 114.81 120.82
2078/2079 MLD 131.18 145.27

WATER SUPPLY

(1% s Ma2082"

2076/2077 2077/2078 2078/2079
Fiscal Year

E) Number of Water tap Connections

Number of Water Connections
S. No. Fiscal Year Unit
Metered | Unmetered Public Tap Total
1 2076/2077 Nos. 140827 2007 1023 143857
2 2077/2078 Nos. 126457 1784 736 128977
3. 2078/2079 Nos. 134758 1618 685 136760
Water Tap Connections
145000
140000 143857
§ 135000 136760
Ke)
§ 130000 _
[
120000 —— —
2076/2077 2077/2078 2078/2079
Fiscal Year
W Tap Connection

Note: The technical data shown above excluding data of Dharan Branch (Handed Over already)
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10. Personnel Status

A. Staffs
S. No. Description F/Y- 2078/2079
1 Approved Post 834
2 Permanent 301
3 Contract 329
4 Officers (Permanent) 43
5 Non Officers (Permanent) 258
6 Technical (Permanent) 100
7 Administrative(Permanent) 201
8 Total no. of staffs 630
B. Approved Post
. Presently Working
S. No. Offices Approved Post
Permanent Contract
1 Head Office 41 26 9
2 Bhadrapur 24 11 12
3 Biratnagar 69 32 31
4 Rajbiraj 21 11 9
5 Lahan 21 11 7
6 Janakpur 27 8 9
7 Jaleshwor 15 4 2
8 Gaushala 10 4 6
9 Malangawa 16 5 7
10 | Gaur 18 10 5
11 | Kalaiya 18 5 6
12 | Birganj 54 18 10
13 | Pokhara 155 51 46
14 | Hemja 11 6 5
15 | Butawal 100 24 41
16 | Bhairahawa 32 9 18
17 | Taulihawa 21 4 8
18 | Bahadurganj 12 2 4
19 | Krishnanagar 17 10 4
20 | Nepalganj 36 8 22
21 | Dhangadhi 38 10 16
22 | Mahendranagar 22 12 5
23 Banepa 40 15 22
24 | Mineral Water Project 16 2 10
25 | Butwal Water Supply Project 5 8
Total 834 303 322
Number of staff per 1000 connection =4.61
Number of staff per 1000000 lit. Production =3.75




11. Financial Status

Table 5: Financial Status

F/Y- 078/079

F/Y-077/078

F/Y-076/077

S. No. Resceten (2021/022) (NPR) (2020/021) (NPR) | (2019/020) (NPR)
Provisional Audited Audited
1 Capital and Liabilities
Capital and Fund 846,528,186.40 846,528,186.40 846,528,186.40
Capital Reserve Fund 147,722,146.12 148,457,460.96 95,546,804.26
Long Term Loan 12,223,593,057.00 | 10,423,593,057.00 9,057,593,057.00
Current Liabilities 2,286,783,018.67 2,079,937,853.69 1,783,003,365.77
Total 15,504,626,408.19 | 13,498,516,558.05 | 11,782,671,413.43
2 Assets and Properties
Net Fixed Assets 4,462,017,541.33 3,839,961,787.06 3,431,785,562.90
Work in Progress 2,653,715,240.17 2,311,851,000.60 1,646,629,288.27
Total (A) 7,115,732,781.50 6,151,812,787.66 5,078,414,851.17
3 Current Assets
Advance Tax Payment 107,737,971.83 77,161,772.93 57,401,455.90
Receivables 814,629,283.05 799,603,906.91 792,523,437.67
Advance & Deposit 222,040,049.05 122,341,316.87 75,137,812.66
Life Insurance Fund 15,322,896.68 15,322,896.67 15,322,896.67
Stock Inventories 605,296,443.81 694,389,723.37 714,596,676.36
Bank & Cash Balance 4,172,248,520.90 3,581,695,513.89 3,360,063,289.58
Total (B) 5,937,275,165.32 5,290,515,130.64 5,015,045,568.84
4 Accumulated Loss
(Total C) 2,451,618,461.37 2,056,188,639.75 1,689,210,993.42

Total (A+B+C)

15,504,626,408.19

13,498,516,558.05

11,782,671,413.43




Table 6: Profit & Loss Account of Last Three Years

S. No.

Descriptions

F/Y-078/079

F/Y-077/078

F/Y- 076/077

(2021/022) (NPR) (2020/021) (NPR) (2019/020) (NPR)
Provisional Audited Audited
1 Income
Water Revenue (After
Rebate) 614,063,657.5 613,843,949.95 607,589,993.30
Other Income 308,012,515.63 232,498,269.16 271,727,726.61
Total 922,076,173.13 486,324,219.11 879,317,719.91
2 Expenditure
Production 151,868,791.73 204,228,114.6 201,003,881.92
Distribution 135,593,541.04 115,389,728.3 112,181,667.29

Quality Control

3,534,386.54

3,646,071.85

4,633,868.48

Consumer’s Account

75,727,370.34

74,067,674.64

72,118,952.22

Administrative Expenses

208,048,135.14

202,054,025.32

163,186,101.30

Provision For Audit Fee 0.00 0.00 0.00
Stock Sale Expenditure 418,913.71 995,441.98 1,500,022.43
Provision for B/D 1,502,537.62 708,046.92 13,605,166.35
Provision for Gratuity Fund 85,577,447.10 45,528,159.65 140,765,559.15
Provision for life Insurance 3,614,649.12 1,110,808.29 948,910.33

Total

665,885,772.34

647,728,071.51

709,944,129.47

Operating Surplus (Deficit)

256,190,400.79

198,614,147.60

169,373,590.44

Interest Payable

(478,577,485.03)

(410,347,713.44)

(376,620,377.42)

Depreciation

(176,264,052.23)

(154,053,592.84)

(106,870,135.70)

Depreciation Transferred

from 3,221,314.84 2,120,687.95 2,110,765.65
Capital Reserved

Net Profit (Loss) (395,429,821.63) |  (363,666,470.73) |  (312,006,157.04)
Last Year’s Adjustment (157,221.44) (3,311,175.60) 15,256.97

Upto Previous Year

(2,056,188,639.75)

(1,689,210,993.42)

(1,377,220,093.35)

(Accumulative Loss)

Accumulated Loss Carried
to B/S

(2,451,618,461.38)

(2,056,188,639.75)

1,689,210,993.42
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12. Proposed Budget for the Financial Year (2079/80)

Heading
- . Amount
S.No. | Increment of Water Production Program (Budget Qty Unit (000) Remarks
S.No 50113101)

1 Cotwstructlon of Deep Tube well at different branch 15 Nos 77500
offices.

2 Procurement & Installation of Pump Sets 81 Nos 25700
Construction of water tanks:

3 a. Continuity of Overhead Tanks Nos 70500
b. Construction of new Overhead Tanks Nos 50500
Operation works of Deep Tube Wells 18 Nos 55000

5 Construction of Pipe crossing Truss Bridge at Seti River 1 Job 20000
400 & 500 mm dia. Water production pipe protection

6 | work from Mardi & Seti River at Pokhara 1 Job 15000

7 Protection & Rehabilitation of Mardi Dam 1 Job 15000

8 Scope-cut works for Pokhara JICA Project 1 Job 40000 Counter

part Fund

9 Water Supply Improvement Work of Butwal Sub- 1 Nos 5000
Metropolitan City

10 Water SuPpIyImprovement Work of Nepalganj Sub- 1 Nos 5000
Metropolitan City

11 Wate.r.Sup.pIyImprovement Work of Rajbiraj 1 Job 5000
Municipality

12 Water Supplylrpprovement Work of Birgunj Sub- 1 Job 3300
Metropolitan City

13 Water Supplylmprovement Work of Dhangadhi Sub- 1 Job 5000
Metropolitan City

14 Wate.r.Sup.pIyImprovement Work of Mahendranagar 1 Job 3000
Municipality

15 Wate‘r.Sup.pIy Improvement Work of Bhadrapur 1 Job 3000
Municipality

16 Water Supplyl.mproye.mept Work of Krishnanagar ) Job 4000
& Bahadurgunj Municipality

17 Wate.r.Sup.pIyImprovement Work of Taulihawa 1 Job 2500
Municipality

18 Wate‘r.Sup.pIy Improvement Work of Kalaiya 1 Job 2500
Municipality

19 Wate'r.Sup.pIyImprovement Work of Malangwa 1 Job 2500
Municipality

20 Watefr.Sup.pIyImprovement Work of Lahan 1 Job 5000
Municipality

91 Water Supply Improvement Work of Janakpur Sub- 1 Job 5000
Metropolitan City

2 Wate‘r.Sup.pIy Improvement Work of Jaleswor 1 Job 2500
Municipality

23 | Water Supply Improvement Work of Gausala Municipality 1 Job 2500

yA




Heading
. - Amount
S.No. | Increment Of Water Production Program (Budget Qty | Unit (000) Remarks
S.No 50113101)
24 Wate.r.Sup.pIy Improvement Work of Gaur 1 Job 2500
Municipality
75 Watgr.SuppIyImprovement Work at Bhairahwa 1 Job 2500
Municipality
26 Water Supplylmprovement Work at Pokhara 1 Iob 30000
Metropolitan City
27 Water Supply Improvement Work at Hemja 1 Job 5000
)8 Wate.r.Su.ppIy Improvement Work at Banepa & Panauti 1 Job 1000
Municipality
29 Butwal Water Supply Improvement Project 1 Job 100000
30 Biratnagar Water Supply Improvement Project 1 Job 30000 Counter
part fund
31 Construction of Sump-wells 2 Nos 13000
31 Construction of Treatment Plants & Reservoirs 7 Nos 51000
Total 665000
Heading
. Amount
S.No. | |ncrement Of Water Production Program (Budget Qty Unit (000) Remarks
S.No 50113102)
1 Pokhara Water Supply Improvement Project-JICA
(Foreign Aid) 1 Job | 1000000
2 Biratnagar Water Supply Improvement Project-JICA 1 Job 403000
(Foreign Aid)
3 Procurement & Extension of Pipelines (GI/DI/HDPE/ 1 Job 197000
PVC-O Pipes) at different branches and Counter part
Fund for JICA Pokhara Project.
13. Completed Projects in Financial Year 2078/079
A. Water Production Improvement (B. S. No. 50113101 & Internal Budget)

S.No. | Description Qty Unit
1 New Deep Tube well Construction 19 Nos
2 Procurement of Motor Pump Sets 38 Nos
3 Construction of Overhead Tank (OHT) 2 Nos
4 Construction of Ground Tank 2 Nos
5 Operation of Deep Tube Wells 20 Nos
6 Construction of Sump-well/ Intake in Rapti River at Nepalgunj 1 Nos
7 Construction of New Jhumsa Dam / Intake at Palpa 1 Nos
8 IEE Approval from MOWS for Butwal Water Supply Improvement Project 1 Job
9 IEE Approval from MOWS for Biratnagar Water Supply Improvement Project 1 Job
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B. Water Supply & Sewerage Work (B. S. No. 50113102 & Internal Budget)

S.No. | Description Qty Unit
1 Pipe line Extension Work in all Branches 184 Km
2 Replacement of Old Pipe Lines 25 Km
C. Miscellaneous Work (Internal Budget) completed till now in Current Financial Year (2079/80)
S.No. | Description Qty Unit
1 Development of Centralized Billing System 1 Job
2 Development of new NWSC website for replacing old website 1 Job
3 Retrofitting of NWSC Head Office Building 1 Job
4 | Construction of New Office Buildings in Lahan, Janakpur & Hemja 3 Nos
Branch
5 Construction of Ground Reservoir in Hemja 1 Nos
Construction of Overhead Tanks(450cum Cap) in Lahan, Malangawa, & 4 Nos
Dhangadi Branch
7 | Chlorine Dosing Unit Installation in Butwal Branch 15 Nos
14. Ongoing Projects in Financial Year 2079/080
A. Water Production Improvement Work (B. S. No. 50113101 & Internal Budget)
S.No. | Description Qty | Unit
1 New Deep Tube Well construction 18 Nos.
2 Operation of Deep Tube Wells 19 Nos.
3 Procurement of Motor Pump Sets 81 Nos.
4 New and continuity of construction of OHT in different branches 12 Nos
5 New and continuity of construction of Office Building in different branches 06 Nos
6 Pipe protection works (400mm and 500mm diameter) from Mardi and Seti River | 01 Job.
7 Water Supply system improvement works Bhadrapur 01 Job.
8 Water Supply system improvement works Biratnagar 01 Job.
9 Water Supply system improvement works Rajbiraj 01 Job.
10 | Water Supply system improvement works Lahan 01 Job.
11 | Water Supply system improvement works Janakpur 01 Job.
12 | Water Supply system improvement works Gaushalaa 01 Job.
13 | Water Supply system improvement works Malangwa 01 Job.
14 | Water Supply system improvement works Gaur 01 Job.
15 | Water Supply system improvement works Kalaiya 01 Job.
16 | Water Supply system improvement works Birgunj 01 Job.
17 | Water Supply system improvement works Butwal 01 Job.
18 | Water Supply system improvement works Bhairahwa 01 Job.
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S.No. | Description Qty | Unit
19 | Water Supply system improvement works Krishnanagar 01 Job.
20 | Water Supply system improvement works Dhangadi 01 Job.
21 | Water Supply system improvement works Mahendranagar 01 Job.
22 | Nepalgunj Water Supply Improvement Project 01 Job.
23 | Butwal Water Supply Improvement Project 01 Job.

B. Water Supply & Sewerage Work (B. S. No. 50113102 & Internal Budget)

S.No. | Description Qty Unit

1 Pipe line (GI/DI/HDPE/PVC-0) procurement & extension and improvement 200 K.M.
works as well as replacement of old pipes in 22 Branches

C. Major Foreign Aid & Partnership Projects

S.No. | Description Qty Unit

1 Pokhara Water Supply Improvement Project (JICA Project) 01 Job.

2 Biratnagar Water Supply Improvement Project (JICA Project) 01 Job.

3 Technical Cooperation Project-NWSC Capacity Development Project (JICA 01 Job.
Project)

4 Lahan Beacon Project (WaterAid Partnership Project) 01 Job.

15. Major Current Projects

I. JICA- Pokhara Water Supply Improvement Project
Background

The establishment of water supply system in Pokhara goes back to 1920, when the drinking water was
supplied tapping the source Baldhara, a hillside spring. The system was institutionalized after commissioning
of Bhote Khola Scheme in 1965. In 1978, Kalimura Scheme was completed with 500 cum capacity reservoir
tank at Amalabishauni and drinking water was supplied to Lamachaur, Batulechaur including main city area
of Pokhara. To cope with increasing population of Pokhara, Mardi River source was tapped and conveyed
to Amalabisauni tank in 1987 with assistance of World Bank. Water could not be distributed uniformly
to all customers of Pokhara City, so another water tank of capacity 2000 cubic metre was constructed in
Bindhyabasini in 1983 initially. Capacity of this Bindhabasini tank was later increased to 4000 cubic metre to
distribute water uniformly to the city area. In 2011, another transmission line was installed to convey water
from Mardi River source to Bindhabasini water tank using 11 kilometre ductile iron pipe obtained from the
Government of Japan on grant assistance.

Initially, water supply system was operated by Department of Water Supply and Sewerage. From 1974
responsibility was handed over to the Water Supply and Sewerage Board. Later in 1990, the Board was
reformulated as Nepal Water Supply Corporation (NWSC). By then water supply of Pokhara City has been
operated by the Corporation.

As water source of Mardi is river one and water is being supplied without treatment. In rainy season, it
becomes turbid, so, Nepal Water Supply Corporation had strived to construct treatment facilities since tapping
of the source. Unfortunately, due to the lack of financial resources, NWSC could not construct treatment
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